EthosEnergy SpA EP PRODUZIONE - CENTRALE TERMOELETTRICA TRAPANI - PIANO ATTIVITA' TURBINA A GAS FROB/E
D [raskName Testold Testo11 nizio
Tri3,2020 Tri4, 2020 Tri1,205 Tri2,2025 T3, 2025
mag ug ag0 set nov dic gen feb mar apr mag. £iu ug 250 set
1 | EP PRODUZIONE - EXHAUST SYSTEM REPLACEMENT Rt EP Prodizione — - — - - — — — — - — - — —
2 Engineering and Parts Manufacturing 100%
3 Receipt of Binding LOA mar30/04/24 | 30/04
a Project Management Kick Off ven 31/05/24 * 305
5 Engineering Review and adjustment lun 06/05/24 e ——100%
6 FinalSitevist for measurement verification mer 26/06/24 = 100%
7 |  DOCUMENTS &REPORTING mer 15/05/24
B Document List 605665 o38TT11001 1un22/07/24 < 2/07
B Project Time Schedule 605666 0387711002 un 22/07/24 * 2007
10 Quality Control Plan (Engineering and Procurement) 605668 0387711003 mar 30/07/24 ® 30/07
fn Quality Control Plan (site Activites) 605669 0387711004 ven 31/01/25 *31/01
2 Organization chart 605671 0387711006 un 22/07/24 N
13 Vendor List 605672 038TT11007 lun 22/07/24 & 22/07
1 Operation and Maintenance Manual (new systems) 605673 0387711008 mer 30/07/25  30/07
5 Interface List 605674 0387711009 ven 02/08/24 ® 0208
16 Final Certification Book 605675 038TT11010 mar 30/09/25
17 Dismantling and Erection Procedure 605676 0381711011 dom 30/03/25 @ 30/03
18 Site Layout 605677 0387711012 dom 30/03/25 & 30/03
19 Site activites HSE Plan 605678 038711013 dom 30/03/25 * 30/03
2 EthosEnergy and sub-suppliers personnel documents 605679 0387711014 dom 30/03/25 @ 30/03
21 L 81/2008 dossier 605680 038TT11015 dom 30/03/25 & 30/03
22 POS (Piano Operativo di Sicurezza) 605681 0387711016 dom 30/03/25 & 30/03
23 Site mobilization chart 605682 0381711017 dom 30/03/25 @ 30/03
24 Reporting lun 22/07/24 0%
25 Monthly report 1 605670.001 038TT11005.001 lun 22/07/24 * 22/07
% Monthiy report 2 605670002 038TT11005002 lun 05/08/24 @ 05/08
27 Monthly report 3 605670.003 038TT11005.003 gio 05/09/24 @ 05/09
% Monthly report 4 605670.004  038TT11005004 Iun 07/10/24 0710
g Monthiy report 5 605670.005  038TT11005005  mar05/11/24 ®0s5/11
30 Monthly report 6 605670.006 038TT11005.006 gio 05/12/24 @ 05/12
31 Monthly report 7 605670.007 038TT11005.007 lun 13/01/25 & 13/01
52 Monthiy report 8 60S670.008  038TT1I005008  mer05/02/25 05/02
33 Monthly report 9 605670.009 038TT11005.009 mer 05/03/25 @ 05/03
34 Monthly report 10 605670.010  038TT11005.010 lun 07/04/25 @ 07/04
3 Monthiy report 11 605670011  038TTII005011  Iun05/05/25 05/05
36 Monthly report 12 605670.012 0387T11005.012 gio 05/06/25 & 05/06
37 Monthly report 13 605670.013  038TT11005.013 lun 07/07/25 & 07/07
3 Monthly report 14 605670.014  038TT1I005014  mar 05/08/25  05/08
39 Monthly report 15 605670.015  038TT11005015  ven 05/09/25 @ 05/09
40 Exhaust parts Manufacturing ‘mer 15/05/24 6%
a Raw Parts procurement mer 15/05/24 —— 5%
2 Execution Iun 17/06/24
B Assembling test ven 07/02/25
a4 Parts disassembly and packaging for trasportation lun 17/03/25 0%
45 1st EE Quality Visit to Supplier lun 01/07/24 0%
46 2nd EE Quality Visit to Supplier g0 05/12/24 0%
a7 3rd EE Quality Visit to Supplier mar 11/03/25 0%
48 Equipment Readiness for Dispatch mer 16/04/25 %16/04
o Transportation to Italy via Cape Good Hope mer 16/04/25 g
50 Customs Clearance gio 15/05/25
51 Transportation to Site mar 20/05/25 0%
52 Activation time. lun 21/04/25 _r —OT
53 —® . %
54 0%
55 %
56 UNIT OUT OF SERVICE lun 26/05/25 @ 26/05
57 Messe in sicurezza addizionali per contenimento materiale isolante (termico / lun 26/05/25 0%
8 installazione ponteggio interno al exhaust duct attivita extra  durata da confermare lun 26/05/25 B i
59 messa in sicurezza pannellatura intera plenum (per evitare dispersione di _ attivita extra  durata da confermare mer 28/05/25 er
materiale coibente)
) compartimentazione zone plenum e silenziatori attivita exra  durata da confermare ven 30/05/25 g
61 rimozione coibentazione interna (se esposta) attivita extra  durata da confermare mar 03/06/25 fﬁ
62 installazione ponteggio nella zona di intercapedine (Plenum — cabinato ester attivita extra  durata da confermare gio 05/06/25
63 messa in sicurezza coibentazione acustica cabinato esterno (applicazione di  attivita extra  durata da confermare mer 11/06/25
agglomerante sulla pannellatura forata)
= essa in sicurezza pannellatura esterna plenum (confinamento cricche  attivita extra  durata da confermare ven 13/06/25
presenti su plenum)
65 rimozione giunto di espansione allo scarico (parte tessile e coibentazione) ~ attivita extra  durata da confermare mar 17/06/25
66 PRELIMINARY & CONTINUATIVE ACTIVITIES lun 26/05/25 v 0%
67 TFA, Mechanical leader and n.4 labor on site 8i019/06/25 <
68 Site Safety Induction £1019/06/25 Yo%
69 Work permit §i019/06/25 o
70 Site equipment available on site 8i019/06/25 &19/06
n Standard and special tools available on site gl 19/06/25 & 19706
72 Site setup. gi0 19/06/25 & 0%
B Scaffoldindg and assembly team on site gi0 19/06/25 & 19706
74 Scaffolding - perimetral structures assembly gio 19/06/25 4 fﬂ
7 Scaffolding - continue site assistance ven 27/06/25 o%
7 SoW ACTIVITIES lun 26/05/25 o%
77 SAFETY LOKING PROCEDURE (opening) lun 26/05/25 f"
7 Complete overhaul team on site Iun 26/05/25 26/05
B Site Safety Induction un 26/05/25 %7
&0 GTACTIVITIES lun 26/05/25 an o%
81 GT Enclosure disassembly lun 26/05/25 ﬁ%
& T disassembly (upper part) £0029/05/25
] GT ROTOR REMOVAL mar 01/07/25 Sp%
84 GT disassembly (lower part) mer 02/07/25 ¥ 0%
& Parts inspection mer 02/07/25 - i
3 ‘GT ROTOR REASSEMBLY ven 18/07/25 G
87 T reassembly un 21/07/25 %
88 Alignment check and adjustment mar 05/08/25 f 0%
89 Enclosure reassembly mar 05/08/25
% EXHAUST SYSTEM £1019/06/25
91 Exhaust enclosure disassembly - roof pannels (ATTIVITA' DA gio 19/06/25
ESEGUIRE IN ZONA CONFINATA)
92 Exhaust plenum disassembly (UER PART - COVER) ven 20/06/25
93 Exhaust plenum disassembly (LATERAL PANNELS - GT SIDE) mar 24/06/25
94 Exhaust casing - upper part disassembly and removal mer 25/06/25
9 Load couplg disassembly Iun 30/06/25
96 Diffuser disassembly mer 02/07/25
97 Exhaust plenum disassembly (LATERAL CAP) mer 25/06/25
% Exhaust (LATERAL PANNELS - ven 27/06/25
% Exhaust casing - lower part disassembly and removal mer 02/07/25
100 Exhaust plenum disassembly (LOWER PANNELS) lun 07/07/25
101 Area cleaning and predisposition for new plenum installation mer 09/07/25
102 New Exhaust plenum reassembly (LOWER PANNELS) ven 11/07/25
103 New Exhaust reassembly (lower part) mer 16/07/25
104 New Diffuser reassembly ven 18/07/25
105 New Exhaust plenum reassembly (LATERAL PANNELS & COVER) mer 16/07/25
106 New Exhaust reassembly (upper part) un 21/07/25
107 New Exhaust plenum reassembly (UPPER PART - COVER) lun 28/07/25
108 Exhaust enclosure reassembly - roof pannels £i031/07/25
109 Scaffolding - Internal structures disassembly lun 04/08/25
110 START UP AND TESTING ven 08/08/25
m Turning gear ven 08/08/25
12 SAFETY LOKING PROCEDURE (closing) Iun 11/08/25
13 Start up & Test mar 12/08/25
114 UNIT AVAILABLE ‘mer 13/08/25 13/08
115 CLOSING ACTIVITIES mer 13/08/25 o%
[T116 | Scaffolding - perimetral structures disassembly mer 13/08/25
17 Site cleaning mer 13/08/25 “*Ju
18 Work permit closure gio 21/08/25 ﬁ"
119 Site demob Iun 25/08/25 o%
120 | SMALTIMENTO PARTI SISTEMA DI SCARICO lun 16/06/25 %
121 | Predisposizione area di bonifica con idoneo sistema di contenimento attivita extra  durata da confermare lun 16/06/25 L
122 segregazione materilae rimosso 1 attivita extra _ durata da confermare mar 24/06/25 L=
123 | segregazione materilae rimosso 2 attivita extra  durata da confermare mer 25/06/25 H
124 segregazione materilae rimosso 3 attivita extra  durata da confermare ven 27/06/25 [
125 segregazione materilae rimosso 4 attivita extra  durata da confermare mer 02/07/25 Fox
126 | segregazione materilae rimoss attivita extra  durata da confermare mer 09/07/25 *
127 Bonifica materiale cobente 1 attivita extra  durata da confermare mer 25/06/25 0%
128 Bonifica materiale cobente 2 attivita extra durata da confermare gio 26/06/25 e low
129 Bonifica materiale cobente 3 attivita durata da confermare lun 30/06/25 L
130 | Bonifica materiale cobente 4 attivita extra  durata da confermare ven 04/07/25 o
131 | Bonifica materiale cobente 5 attivita extra  durata da confermare gio 10/07/25 o%
182 | stoccaggio materiale metalico di isulta per smaltimento attivita durata da confermare ven 27/06/25 i
133 | smaltimento material di risulta e coibente attivita extra  durata da confermare lun 14/07/25 o%
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