
Activity ID Activity Name Original
Duration

Start Finish a
a

A1800 Data Sheets & Requisition for Telecomm. and Fire Alarm System 30 22-Nov-17 21-Dec-17 0

A4650 Telecomm. and Fire Alarm System: Rda-Rdo-Bid activities 60 22-Dec-17 19-Feb-18 0

A4660 Telecomm. and Fire Alarm System: Technical Bid Evaluation 30 20-Feb-18 21-Mar-18 0

A4670 Telecomm. and Fire Alarm System: Commercial Evaluation 21 22-Mar-18 11-Apr-18

A4690 Telecomm. and Fire Alarm System: Purchase Order Issue 7 12-Apr-18 18-Apr-18 7

A5540 Telecomm. and Fire Alarm System: Vendor Follow-up 90 19-Apr-18 17-Jul-18 0

A4700 Telecomm. and Fire Alarm System: Supply and Transportation 150 19-Apr-18 15-Sep-18 5

A6660 Arrival at Site (Telecomm. and Fire Alarm System) 0 15-Sep-18 0

EST‐3.DE.CS  CONSTREST‐3.DE.CS  CONSTRUCTION HOME OFFICE 212 15-May-17 12-Dec-17 1

EST‐3.DE.CS.07  DEST‐3.DE.CS.07  DOC FOR CIVIL WORKS CONTRACT 169 15-May-17 30-Oct-17 6

A7260 Spec. for Rda Civil Works Contract 60 15-May-17 13-Jul-17 0

A7290 Civil Works Contract: Rda-Rdo-Bid activities 60 14-Jul-17 11-Sep-17 0

A7300 Civil Works Contract: Technical Bid Evaluation 21 12-Sep-17 02-Oct-17

A7310 Civil Works Contract: Commercial Evaluation 7 03-Oct-17 09-Oct-17 7

A7320 Civil Works Contract: Contract Award 21 10-Oct-17 30-Oct-17

EST‐3.DE.CS.11A  EST‐3.DE.CS.11A  DOC FOR MECHANICAL ERECTION CONTRACTS 169 12-Jun-17 27-Nov-17 6

A7330 Spec. for Rda Mechanical Works Contract 60 12-Jun-17 10-Aug-17 0

A7340 Mechanical Works Contract: Rda-Rdo-Bid activities 60 11-Aug-17 09-Oct-17 0

A7350 Mechanical Works Contract: Technical Bid Evaluation 21 10-Oct-17 30-Oct-17

A7360 Mechanical Works Contract: Commercial Evaluation 7 31-Oct-17 06-Nov-17 7

A7370 Mechanical Works Contract: Contract Award 21 07-Nov-17 27-Nov-17

EST‐3.DE.CS.14  HEST‐3.DE.CS.14  HEAVY LIFT CONTRACT 169 27-Jun-17 12-Dec-17 6

A7380 Spec. for Rda Heavy Lift Contract 60 27-Jun-17 25-Aug-17 0

A7390 Heavy Lift  Contract: Rda-Rdo-Bid activities 60 26-Aug-17 24-Oct-17 0

A7400 Heavy Lift Contract: Technical Bid Evaluation 21 25-Oct-17 14-Nov-17

A7410 Heavy Lift Contract: Commercial Evaluation 7 15-Nov-17 21-Nov-17 7

A7420 Heavy Lift Contract: Contract Award 21 22-Nov-17 12-Dec-17

EST‐3.DE.CS.15  DEST‐3.DE.CS.15  DOC FOR ELECTRICAL WORKS CONTRACTS 169 27-Jun-17 12-Dec-17 6

A7430 Spec. for Rda Electrical Works Contract 60 27-Jun-17 25-Aug-17 0

A7440 Electrical Works  Contract: Rda-Rdo-Bid activities 60 26-Aug-17 24-Oct-17 0

A7450 Electrical Works  Contract: Technical Bid Evaluation 21 25-Oct-17 14-Nov-17

A7460 Electrical Works  Contract: Commercial Evaluation 7 15-Nov-17 21-Nov-17 7

A7470 Electrical Works  Contract: Contract Award 21 22-Nov-17 12-Dec-17

EST‐3.DE.CS.16  DEST‐3.DE.CS.16  DOC FOR INSTRUMENTATION WORKS CONTRACTS 169 27-Jun-17 12-Dec-17 6

A7580 Spec. for Rda Instrumentation Works Contract 60 27-Jun-17 25-Aug-17 0

A7590 Instrumentation Works Contract: Rda-Rdo-Bid activities 60 26-Aug-17 24-Oct-17 0

A7600 Instrumentation Works Contract: Technical Bid Evaluation 21 25-Oct-17 14-Nov-17

A7610 Instrumentation Works Contract: Commercial Evaluation 7 15-Nov-17 21-Nov-17 7

A7620 Instrumentation Works Contract: Contract Award 21 22-Nov-17 12-Dec-17

EST‐3.DE.CS.17  DEST‐3.DE.CS.17  DOC FOR PAINTING CONTRACTS 169 12-Jun-17 27-Nov-17 6

A7480 Spec. for Rda Painting Works Contract 60 12-Jun-17 10-Aug-17 0

A7490 Painting Works  Contract: Rda-Rdo-Bid activities 60 11-Aug-17 09-Oct-17 0

A7500 Painting Works  Contract: Technical Bid Evaluation 21 10-Oct-17 30-Oct-17

A7510 Painting Works Contract: Commercial Evaluation 7 31-Oct-17 06-Nov-17 7

A7520 Painting Works Contract: Contract Award 21 07-Nov-17 27-Nov-17

EST‐3.DE.CS.18  DEST‐3.DE.CS.18  DOC FOR INSULATION CONTRACTS 169 12-Jun-17 27-Nov-17 6

A7530 Spec. for Rda Insulation Works Contract 60 12-Jun-17 10-Aug-17 0

A7540 Insulation Works Contract: Rda-Rdo-Bid activities 60 11-Aug-17 09-Oct-17 0

A7550 Insulation Works Contract: Technical Bid Evaluation 21 10-Oct-17 30-Oct-17

A7560 Insulation Works Contract: Commercial Evaluation 7 31-Oct-17 06-Nov-17 7

A7570 Insulation Works Contract: Contract Award 21 07-Nov-17 27-Nov-17

EST‐3.C&C  CONSTRUCTEST‐3.C&C  CONSTRUCTION AND COMMISSIONING 417 31-Oct-17 21-Dec-18 1

EST‐3.C&C.00  MOBIEST‐3.C&C.00  MOBILIZATION AT SITE 266 31-Oct-17 23-Jul-18 6

A7690 Civil Mobilization 45 31-Oct-17 14-Dec-17 5

A7700 Mechanical Mobilization 45 08-Dec-17 21-Jan-18 5

A7710 Painting & Insulation Mobilization 45 07-Jan-18 20-Feb-18 5

A7720 Electrical & Instrumentation Mobilization 45 17-Apr-18 31-May-18 5

A7730 Heavy Lift Mobilization 45 09-Jun-18 23-Jul-18 5

EST‐3.C&C.01  CIVIL EST‐3.C&C.01  CIVIL WORKS 297 07-Jan-18 30-Oct-18 9

A7970 Excavation 150 07-Jan-18 05-Jun-18 5

A7980 Concrete 130 16-Jan-18 25-May-18 3

A7740 Underground 140 13-Feb-18 02-Jul-18 4

A8050 Paving 120 03-Jul-18 30-Oct-18 2

EST‐3.C&C.02  MECHEST‐3.C&C.02  MECHANICAL WORKS 288 17-Feb-18 01-Dec-18 8

A8130 Prefabrication Piping 180 17-Feb-18 15-Aug-18 8

A8060 Structure Erection 138 16-Mar-18 31-Jul-18 3

A8210 Erection Piping 210 06-May-18 01-Dec-18 1

A7750 Erection Equipment 140 08-Jul-18 24-Nov-18 4

A9060 Heavy Lift 90 13-Jul-18 10-Oct-18 0

A8140 Valves 120 04-Aug-18 01-Dec-18 2

EST‐3.C&C.03  ELECTEST‐3.C&C.03  ELECTRICAL & INSTRUMENTATION WORKS 188 05-Jun-18 09-Dec-18 8

A7760 Electrical 188 05-Jun-18 09-Dec-18 8

A8290 Instrumentation 188 05-Jun-18 09-Dec-18 8

EST‐3.C&C.04  PAINTEST‐3.C&C.04  PAINTING & INSULATION 295 02-Mar-18 21-Dec-18 9

A8870 Painting 290 02-Mar-18 16-Dec-18 9

A8880 Insulation 120 24-Aug-18 21-Dec-18 2

EST‐3.C&C.05  PRECOEST‐3.C&C.05  PRECOMMISSIONING 125 19-Aug-18 21-Dec-18 2

A8220 Hydrotest 120 19-Aug-18 16-Dec-18 2

A7770 Precommissioning Works 90 23-Sep-18 21-Dec-18 0
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Data Sheets & Requisition for Telecomm. and Fire Alarm System

Telecomm. and Fire Alarm System: Rda-Rdo-Bid activities

Telecomm. and Fire Alarm System: Technical Bid Evaluation

Telecomm. and Fire Alarm System: Commercial Evaluation

Telecomm. and Fire Alarm System: Purchase Order Issue

Telecomm. and Fire Alarm System: Vendor Follow-up

Telecomm. and Fire Alarm System: Supply and Transportation

Arrival at Site (Telecomm. and Fire Alarm System)

Spec. for Rda Civil Works Contract

Civil Works Contract: Rda-Rdo-Bid activities

Civil Works Contract: Technical Bid Evaluation

Civil Works Contract: Commercial Evaluation

Civil Works Contract: Contract Award

Spec. for Rda Mechanical Works Contract

Mechanical Works Contract: Rda-Rdo-Bid activities

Mechanical Works Contract: Technical Bid Evaluation

Mechanical Works Contract: Commercial Evaluation

Mechanical Works Contract: Contract Award

Spec. for Rda Heavy Lift Contract

Heavy Lift  Contract: Rda-Rdo-Bid activities

Heavy Lift Contract: Technical Bid Evaluation

Heavy Lift Contract: Commercial Evaluation

Heavy Lift Contract: Contract Award

Spec. for Rda Electrical Works Contract

Electrical Works  Contract: Rda-Rdo-Bid activities

Electrical Works  Contract: Technical Bid Evaluation

Electrical Works  Contract: Commercial Evaluation

Electrical Works  Contract: Contract Award

Spec. for Rda Instrumentation Works Contract

Instrumentation Works Contract: Rda-Rdo-Bid activities

Instrumentation Works Contract: Technical Bid Evaluation

Instrumentation Works Contract: Commercial Evaluation

Instrumentation Works Contract: Contract Award

Spec. for Rda Painting Works Contract

Painting Works  Contract: Rda-Rdo-Bid activities

Painting Works  Contract: Technical Bid Evaluation

Painting Works Contract: Commercial Evaluation

Painting Works Contract: Contract Award

Spec. for Rda Insulation Works Contract

Insulation Works Contract: Rda-Rdo-Bid activities

Insulation Works Contract: Technical Bid Evaluation

Insulation Works Contract: Commercial Evaluation

Insulation Works Contract: Contract Award
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Mechanical Mobilization

Painting & Insulation Mobilization

Electrical & Instrumentation Mobilization

Heavy Lift Mobilization

Excavation

Concrete

Underground

Paving

Prefabrication Piping

Structure Erection

Erection Piping

Erection Equipment

Heavy Lift

Valves

Electrical
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Painting

Insulation

Hydrotest

Precommissioning Works
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