Renexia Services
P.E.CH. - 34.65 MW Wind Farm
Contract Programme - Rev. NOV 2020

PARCO EOLICO

ID Nome attivita Inizio Fine
giu \ lug \ ago ' set | ott | nov dic | gen - feb | mar | apr \ mag \ giu \ lug \ ago " set | ott | nov dic | gen - feb | mar | apr \ mag \ giu \ lug \
. 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51. 52 53 1 2 3 4 5 6 1 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51.52 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
1 Key Milestones gio 31/12/20 mer 27/04/22 Key Milestones
31712 | | 21704
2 NTP gio 31/12/20  gio 31/12/20
NTP @ 31/12
3 1st no. 5 Anchor bolts delivery mer 12/05/21 mer 12/05/21
12/05 ‘ 1st no. 5 Anchor bolts delivery
4 2nd no. 5 Anchor bolts delivery mer 19/05/21mer 18/06/21 _
19/05 ‘ 2nd no. 5 Anchor bolts delivery
5 Cables EXW mer 24/02/21 mer 24/02/21
24/02 4 Cables EXW
6 1st no.5 Blades EXW mer 23/06/21 mer 23/06/21
' 23/06 4P 1st no.5 Blades EXW
7 an no 5 Blades EXW mer 07/07/21 mer 07/07/21
’ 07/07 ‘ 2nd no.5 Blades EXW
8 | 1stno.5 WTG Towers and Nacelles EXW ™ '#/07/21  mer14/07721
14/07 ‘ 1st no.5 WTG Towers and Nacelles EXW
o 2nd no.5 WTG Towers and Nacelles EXW ™" 2¥/07/21  mer 28/07/21
28/07 ‘ 2nd no.5 WTG Towers and Nacelles EXW
10 Transformer 20/150 kV EXW mer 07/07/21 mer 07/07/21
07/07 ‘ Transformer 20/150 kV EXW
" WTGs Delivery on site (start) To O/0B/21 - |aio 08/06/21 . .
09/09 4P WTGs Delivery on site (start)
121 sybstation Grid Side Energisation mer 10711721 mer 10711/21 ol gl
10/11 ‘ Substation Grid Side Energisation
13 WTGs Mechanical Complition mer 19/01/22  mer 19/01/22
19/01 ‘ WTGs Mechanical Complition
14 1st WTG Energization gio 16/12/21 gio 16/12/21
16/12 ‘ 1st WTG Energization
15 Commissioning Complete mer 26/01/22 mer 26/01/22
26/01 ‘ Commissioning Gomplete
16 PAC mer 27/04/22 mer 27/04/22
27/04 4p PAC
17 Tendering & Contracts lun 21/09/20  gio 03/12/20 Tendering & Contracts
21/09 I I 03/12
18 TSA Closing lun 21/09/20  lun 21/09/20
21/09 € TSA Closing
19 Substation Contract Closing ToOI/12/20  \aio 03/12/20 _ _
03/12 ’ Substation Contract Closing
20| Cables Contract Closing ToOI/12/20  \aio 03/12/20
03/12 ‘ Cables Contract Closing
21 Deliveries on site mer 24/02/21 mer 15/12/21 Deliveries on site
24/02 | | 15/12
22 Wind Turbines Delivery gio 22/04/21 mer 15/12/21 Wind Turbines Delivery
22/04 | | 15/12
23 AnChOF BO|tS EXW gio 22/04/21 mer 05/05/21
I Anchor Bolts EXW
24 no 5 Blades EXW mer 23/06/21 mer 23/06/21
’ 23/06 4 no. 5 Blades EXW
25 no.5 Blades EXW mer 07/07/21 mer 07/07/21
' 07/07 4 no. 5 Blades EXW
26 no. 5 WTG Towers and Nacelles EXW ™ '#/0721  mer14/07/21
14/07 ‘ no. 5 WTG Towers and Nacelles EXW
27 no.5 WTG Towers and Nacelles EXW ~ ™er?%/07/21  mer28/07/21
28/07 ‘ no. 5 WTG Towers and Nacelles EXW
28 no. 5 Anchor Bolts Delivery on site mer 12/05/21  mer 12/05/21
12/05 ‘ no. 5 Anchor Bolts Delivery on site
2 no. 5 Anchor Bolts Delivery on site mer 18/05/21 mer 18/05/21
19/05 ‘ no. 5 Anchor Bolts Delivery on site
30 WTGS Delivery on Site gio 09/09/21 mer 15/12/21
N WTGs Delivery on site
31 Cables Delivery mer 24/02/21 mer 01/09/21 Cables Delivery
24/02 | | o1/09
32 mer 24/02/21  mer 24/02/21

Cables FAT

24/02 4 Cables FAT
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Renexia Services
P.E.C.H. - 34.65 MW Wind Farm

i PARCO EOLICO
Contract Programme - Rev. NOV 2020 CASALDUNI HOUSE
ID Nome attivita Inizio Fine
giu \ lug \ ago set | ott  nov | dic | gen ' feb | mar | apr \ mag \ giu \ lug \ ago ' set | ott  nov dic | gen - feb | mar | apr \ mag \ giu \ lug \
33 o 11/03/21 31/03/21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 1 2 3 4 5 6 7 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 5152 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
MV Cables and Fiber Optic Delivery on ~ *° e
s P 4 - MV Cables and Fiber Optic Delivery on site
34 HV Cables delivery on site glo 26/08/21  mer 01/08/21
. HV Cables delivery on site
35 substation Materials Delivery go 10/06/21  mar 04/08/21 Substation Materials Delivery
10/06 I I 04/08
36 Transformer EXW mer 07/07/21 mer 07/07/21
07/07 4p Transformer EXW
87 Electromechanical Systems Delivery go 10/06/21  mer D4/08/21
_ Electromechanical Systems Delivery
38 | construction lun 28/09/20  mer 27/04/22 Construction
28/09 | 27/04
39 BOP Works lun 28/09/20  mer 30/03/22 BOP Works
28/09 | | 30/03
40 UXO Survey lun 28/09/20  ven 20/11/20
NN uxo survey
H Temporary Platforms and Roads n 23/11/20 - (ven 08/04/21
I Temporary Platforms and Roads
42 Piles Driving gio 25/03/21 mer 11/08/21
I Piles Driving
43 Turbine Foundations gio 20/05/21 mer 06/10/21
I Turbine Foundations
44 MV Cables and F.O. Installation g0 10/06/21 Imer 23/10/21
o I My cables and F.0. Installation
4 Definitive Platforms and Roads go05/01/22 - jmer 30/05/22
_ Definitive Platforms and Roads
46 WTGs Installation gio 09/09/21 mer 20/04/22 WTGs Installation
09/09 | | 20704
47 Erection gio 09/09/21 mer 15/12/21
[N Erection
48 Electromechanical Complition dold/lo/el - mer16/01/22 I E'-trorechanical Compliti
ectromechanical Gomplition
49 WTG energization & Start UP g0 16/12/21 - jmer 26/01/22
_ WTG energization & Start UP
50 Reliability Test gio 27/01/22  mer 23/03/22
I Reliability Test
51 WTGs Take Over gio 17/03/22  mer 20/04/22
_ WTGs Take Over
52 Substation Works gio 25/02/21 mer 10/11/21 Substation Works
25/02 | | 1011
53 Excavations gio 25/02/21 mer 07/04/21
_ Excavations
54 Foundations gio 08/04/21 mer 02/06/21
IR Foundations
5 Prefabricated Buildings and Fencing go 03/06/21 - mer 14/07/21
_ Prefabricated Buildings and Fencing
56 Pi ; gio 17/06/21 mer 21/07/21
ipe Lines
_ Pipe Lines
57 Electromechanical Works go OB/OT/21 - mer 15/08/21
_ Electromechanical Works
58 Asphalt gio 16/09/21 mer 13/10/21
- Asphalt
59 Terna Station Works gio 22/07/21 mer 04/08/21
- Terna Station Works
60 Connection HV Cables gio 16/09/21 mer 10/11/21
_ Connection HV Cables
61 Telecom Systems gio 14/10/21 mer 10/11/21
- Telecom Systems
62 Energization gio 04/11/21 mer 10/11/21
. Energization
63 mer 27/04/22  mer 21/04/22

Wind Farm Take Over

27/04 Q Wind Farm Take Over
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