
ID WBS Task Name Durata

Inizio

Fine PredecessoriSuccessori

1 1 SPEC FOR PRELIMINARIES (STRALCIO LAVORI 
PRELIMINARI)

45 giorni gio 30/06/22 mer 31/08/22

2 1.1 INPUTS FROM PORT AUTHORITY - AQUA ING 5 giorni gio 30/06/22 mer 06/07/22 4;3

3 1.2  EXCAVATIONS FENCES ROADS 22 giorni gio 07/07/22 ven 05/08/22 2

4 1.3 BOMB DETECTION, ENVIRONM SPECS 22 giorni mar 02/08/22 mer 31/08/22 2 5

5 2 CONTRACTUALIZATION FOR PRELIMINARIES 
(FROM REQUEST OF OFFERS TO AWARD)

43 giorni gio 01/09/22 lun 31/10/22 4 8

6 3 REMOVAL GENSET AND UTILITIES DIVERSIONS 2 giorni ven 04/11/22 lun 07/11/22 38;8

7 4 PRELIMINARY WORKS 80 giorni mar 08/11/22 lun 27/02/23

8 4.1  FOUNDATION PIT, LANDSCAPING PARCO DUNE,
FENCING, ACCESS GATES

20 giorni mar 08/11/22 lun 05/12/22 5;6 38;9

9 4.2 BOMB DETECTION AND ENVIRONMENTAL 
CHARACTERIZATION

35 giorni mar 06/12/22 lun 23/01/23 8 10;38

10 4.3 ROADS, ROUNDABOUT, LOGISTIC AREAS 25 giorni mar 24/01/23 lun 27/02/23 9 52

11 5 DETAIL DESIGN TERMINAL PASSERELLA FOR TENDER 84 giorni? gio 30/06/22 mar 25/10/22 27

12 5.1 TERMINAL (KEY DRAWINGS AND SPECS) 40 giorni ven 12/08/22 gio 06/10/22 26

13 5.1.1 ARCH 36 giorni gio 18/08/22 gio 06/10/22

14 5.1.2 CIVIL 36 giorni ven 12/08/22 ven 30/09/22

15 5.1.3 MECH 36 giorni gio 18/08/22 gio 06/10/22

16 5.1.4 ELEC 36 giorni ven 12/08/22 ven 30/09/22

17 5.2 PASSERELLA AND STAIRCASES (KEY DRAWINGS
AND SPECS)

36 giorni ven 12/08/22 ven 30/09/22 26;106

18 5.2.1 ARCH 36 giorni ven 12/08/22 ven 30/09/22

19 5.2.2 CIVIL 36 giorni ven 12/08/22 ven 30/09/22

20 5.2.3 ELEC 36 giorni ven 12/08/22 ven 30/09/22

21 5.3 FIRE TANK+WAREHOUSES+COMM VOLUMES  
(KEY DRAWINGS AND SPECS)

26

22 5.3.1 ARCH 36 giorni ven 12/08/22 ven 30/09/22

23 5.3.2 CIVIL 36 giorni ven 12/08/22 ven 30/09/22

24 5.3.3 MECH 36 giorni ven 12/08/22 ven 30/09/22

25 5.3.4 ELEC 36 giorni ven 12/08/22 ven 30/09/22

26 5.4 COMPLETION OF DETAIL DRAWINGS AND REPORTS13 giorni ven 07/10/22 mar 25/10/22 12;17;21

27 6 TENDER TERMINAL PASSERELLA (FROM TENDER 
PREPARATION TO AWARD)

81 giorni mer 26/10/22 mer 15/02/23 11 50

28 7 CONFERENZA SERVIZI, AdSL REVIEW, FIRE 
BRIGADES EXAM

80 giorni gio 20/10/22 mer 08/02/23

29 7.1 CONFERENZA SERVIZI FROM SUBMISSION TO 
APPROVAL

80 giorni gio 20/10/22 mer 08/02/23 85;50;52

30 7.2 FIRE BRIGADES EXAM FROM  SUBMISSION TO 
APPROVAL ("ESAME VVFF")

80 giorni gio 20/10/22 mer 08/02/23 50

31 8 DETAIL DESIGN EXTERNAL AREAS STRALCIO 1  
(AQUAING-AdSP)

75 giorni gio 16/06/22 mer 28/09/22 108;36

32 8.1 ELEC UTILITIES SURFACE AND UNDERGROUND 75 giorni gio 16/06/22 mer 28/09/22

33 8.2 HYDRAULIC AND MECH UTILITIES SURFACE AND UNDERGROUND75 giorni gio 16/06/22 mer 28/09/22

34 8.3 CIVIL WORKS (E.G. BASINS,..) 75 giorni gio 16/06/22 mer 28/09/22

35 8.4 ROADS AND EXTERNAL SIGNS 75 giorni gio 16/06/22 mer 28/09/22
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36 9 TENDER EXTERNAL AREAS STRALCIO 1 (FROM 
PREPARATION TO AWARD - AdSP AQUAING)

100 giorni gio 29/09/22 mer 15/02/23 31 108

37 10 DEMOLITIONS AND UTILITIES PREDISPOSITIONS (AdSP)60 giorni ven 12/05/23 gio 03/08/23 108

38 10.1 DEMOLITIONS AND EXCAVATION WORKS 
NECESSARY FOR UTILITIES

10 giorni ven 12/05/23 gio 25/05/23 8;9;6 39;40;41;43;45;47;48;42;44;46

39 10.2 INSTALLATION OF NEW SEWER LINE FOR 
TERMINAL AND EXTERNALS

30 giorni ven 26/05/23 gio 06/07/23 38 48

40 10.3 INSTALLATION OF NEW RAIN DRAINAGE LINE 
FOR TERMINAL AND EXTERNALS

30 giorni ven 26/05/23 gio 06/07/23 38 48

41 10.4 CREATION OF TEMPORARY PARKING 30 giorni ven 26/05/23 gio 06/07/23 38 48

42 10.5 CONSTRUCTION OF FRESH WATER AND FIRE 
FIGHTING TANK

30 giorni ven 26/05/23 gio 06/07/23 38 48;129

43 10.6 INSTALLATION OF FRESH WATER LINE FROM 
TANK TO PIER AND TERMINAL

30 giorni ven 26/05/23 gio 06/07/23 38 48;129

44 10.7 PREDISPOSITION FOR TERMINAL SUBSTATION 
AND GENSET (EXCAVATION)

30 giorni ven 26/05/23 gio 06/07/23 38 48

45 10.8 INSTALLATION OF MEDIUM VOLTAGE POWER 
LINE (ENEL) TO TERMINAL SUBSTATION AREA

30 giorni ven 26/05/23 gio 06/07/23 38 48

46 10.9 INSTALLATION OF LOW VOLTAGE POWER LINES 
INCLUDING PANELS (CLOSE TO RADIO 
ANTENNA)

30 giorni ven 26/05/23 gio 06/07/23 38 48

47 10.10 INSTALLATION OF FIBER OPTICS INCLUDING 
PANELS (CLOSE TO RADIO ANTENNA)

30 giorni ven 26/05/23 gio 06/07/23 38 48

48 10.11 COMMISSIONING 20 giorni ven 07/07/23 gio 03/08/23 47;38;39;40;41;42;43;44;45;46125FF+5 giorni;126FF+5 giorni;127FF+5 giorni;128FF+5 giorni;130FF+5 giorni

49 11 MAIN CONSTRUCTION PHASE 376 giorni lun 07/11/22 lun 15/04/24

50 11.1 BASECAMP AND MOBILIZATION 15 giorni gio 16/02/23 mer 08/03/23 27;29;30 52;85;108

51 11.2 TERMINAL CONSTRUCTION 242 giorni gio 09/03/23 ven 09/02/24

52 11.2.1 VIBROFLOTATION GROUND IMPROVEMENT 20 giorni gio 09/03/23 mer 05/04/23 50;29;10 53II+18 giorni;82

53 11.2.2 FOUNDATIONS+ TX ROOM SLAB ON GRADE 20 giorni mar 04/04/23 lun 01/05/23 52II+18 giorni 54;82

54 11.2.3 COLUMNS 20 giorni mar 02/05/23 lun 29/05/23 53 55II+19 giorni;82

55 11.2.4 FIRST FLOOR BEAMS 10 giorni lun 29/05/23 ven 09/06/23 54II+19 giorni 56;82

56 11.2.5 FIRST FLOOR DECK 10 giorni lun 12/06/23 ven 23/06/23 55 57;82

57 11.2.6 ROOF BEAMS 10 giorni lun 26/06/23 ven 07/07/23 56 58II+18 giorni;82

58 11.2.7 ROOF DECK 20 giorni lun 24/07/23 ven 18/08/23 57II+18 giorni 59;61;65;70;71;82;128

59 11.2.8 ENVELOPE 60 giorni lun 21/08/23 ven 10/11/23 58 60II;70;71;82

60 11.2.9 METALLIC STAIRCASES 14 giorni lun 21/08/23 gio 07/09/23 59II 82;128

61 11.2.10 ROOF SKYLIGHTS 30 giorni lun 21/08/23 ven 29/09/23 58 62;82

62 11.2.11 ROOF DECK 
WATERPROOFING-INSULATION-GREEN 
ROOF PREDISPOSITION

40 giorni lun 02/10/23 ven 24/11/23 61 63FF;76;82

63 11.2.12 PV PLANT 21 giorni ven 27/10/23 ven 24/11/23 62FF 64;82;129

64 11.2.13 RAIN DRAINAGE 25 giorni lun 27/11/23 ven 29/12/23 63 82

65 11.2.14 INTERNAL PARTITIONS AND COLUMN CARTER35 giorni lun 21/08/23 ven 06/10/23 58 66II+42 giorni;77;78;79;82

66 11.2.15 GROUND FLOOR SLAB ON GRADE 10 giorni mer 18/10/23 mar 31/10/23 65II+42 giorni 67;82

67 11.2.16 LIGHT SCREED AND INSULATION GROUND FLOOR10 giorni mer 01/11/23 mar 14/11/23 66 68;82

68 11.2.17 FLOORING 30 giorni mer 15/11/23 mar 26/12/23 67 69II;82

69 11.2.18 FALSE CEILINGS 30 giorni mer 15/11/23 mar 26/12/23 68II 72II+20 giorni;73II+6 giorni;82

70 11.2.19 DOORS 10 giorni lun 15/01/24 ven 26/01/24 58;59 82

71 11.2.20 SANITARIES 10 giorni lun 13/11/23 ven 24/11/23 58;59 82
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72 11.2.21 LIGHTING 20 giorni lun 18/12/23 ven 12/01/24 69II+20 giorni 82;129

73 11.2.22 ELECTRICAL DISTRIBUTION 30 giorni gio 23/11/23 mer 03/01/24 69II+6 giorni 74FF;75FF;80;82;129

74 11.2.23 SPECIAL SYSTEMS DISTRIBUTION 20 giorni gio 07/12/23 mer 03/01/24 73FF 82;129

75 11.2.24 ROOF TOP UNITS 5 giorni gio 28/12/23 mer 03/01/24 73FF 82;129

76 11.2.25 HVAC DISTRIBUTION 20 giorni lun 27/11/23 ven 22/12/23 62 82;129

77 11.2.26 FIRE FIGHTING 5 giorni lun 09/10/23 ven 13/10/23 65 82;129

78 11.2.27 FRESH WATER 10 giorni lun 09/10/23 ven 20/10/23 65 82

79 11.2.28 SEWER 10 giorni lun 09/10/23 ven 20/10/23 65 82

80 11.2.29 PASSENGER CONTROL SYSTEMS 4 giorni gio 04/01/24 mar 09/01/24 73 81FF;82

81 11.2.30 FURNITURE 8 giorni ven 29/12/23 mar 09/01/24 80FF 82

82 11.2.31 COMMISSIONING AND PUNCH LIST 
IMPLEMENTATION

5 giorni lun 05/02/24 ven 09/02/24 81;67;68;69;70;71;72;73;74;75;76;77;78;79;80;52;53;54;55;56;57;58;59;60;61;62;63;64;65;66125FF+5 
giorni;126FF+5
giorni;127FF+583 11.3 DEMOLITION CURRENT TERMINAL 10 giorni mer 01/11/23mar 14/11/23 85

84 11.4 PASSERELLA (GANGWAY) CONSTRUCTION 97 giorni mer 15/11/23 gio 28/03/24

85 11.4.1 PILING 12 giorni mer 15/11/23 gio 30/11/23 29;50;83 86II+5 giorni

86 11.4.2 PLYNTHS AND FOUNDATION BEAMS 28 giorni mer 22/11/23 ven 29/12/23 85II+5 giorni 87

87 11.4.3 SUPERSTRUCTURES FIRST FLOORS 14 giorni lun 01/01/24 gio 18/01/24 86 88

88 11.4.4 FLOORS 5 giorni ven 19/01/24 gio 25/01/24 87 89;97

89 11.4.5 SUPERSTRUCTURES ROOF 12 giorni ven 26/01/24 lun 12/02/24 88 90;94

90 11.4.6 ROOF DECK 13 giorni mar 13/02/24 gio 29/02/24 89 91FF;92;93FF;95;128;129

91 11.4.7 LIGHTING ARMATURES 7 giorni mer 21/02/24 gio 29/02/24 90FF 95;92;129

92 11.4.8 POWER DISTRIBUTION INCLUDING PV PANELS10 giorni ven 01/03/24 gio 14/03/24 90;91 95;129

93 11.4.9 DATA NETWORK DISTRIBUTION FOR PBB 8 giorni lun 04/03/24 mer 13/03/24 90FF 95

94 11.4.10 FINISHINGS (RAIN DRAINAGE, FALCE 
CEILINGS, BALUSTRADES..)

20 giorni mar 13/02/24 lun 11/03/24 89 95;129

95 11.4.11 COMMISSIONING AND PUNCH LIST 
IMPLEMENTATION

10 giorni ven 15/03/24 gio 28/03/24 90;91;92;93;94125FF+5 
giorni;127FF+5
giorni;130FF+596 11.5 WAREHOUSES AND COMMERCIAL VOLUMES 

CONSTRUCTION
37 giorni ven 26/01/24 lun 18/03/24

97 11.5.1 SLAB ON GRADES 6 giorni ven 26/01/24 ven 02/02/24 88 98

98 11.5.2 PREFABRICATED STRUCTURES INSTALLATION 5 giorni lun 05/02/24 ven 09/02/24 97 99

99 11.5.3 TIE-IN UTILITIES 2 giorni lun 12/02/24 mar 13/02/24 98 100;129

100 11.5.4 LIGHTING ARMATURES 1 giorno mer 14/02/24 mer 14/02/24 99 101

101 11.5.5 ELECTRICAL DISTRIBUTION 10 giorni gio 15/02/24 mer 28/02/24 100 103;102;129

102 11.5.6 ELECTRIC CHARGING STATIONS 10 giorni gio 29/02/24 mer 13/03/24 101 129

103 11.5.7 EXHAUST EVACUATION AND VENTILATION 5 giorni gio 29/02/24 mer 06/03/24 101 104;129

104 11.5.8 FURNITURE 3 giorni gio 07/03/24 lun 11/03/24 103 105

105 11.5.9 COMMISSIONING AND PUNCH LIST 
IMPLEMENTATION

5 giorni mar 12/03/24 lun 18/03/24 104 125FF+5 
giorni;127FF+5
giorni;130FF+5106 11.6 PBB TENDER, PRCUREMENT,INSTALLATION, 

COMMISSIONING
300 giorni lun 07/11/22 ven 29/12/23 17 124

107 11.7 ROADS PARKINGS AND UTILITY CONNECTION 
(AdSP)

70 giorni lun 08/01/24 ven 12/04/24

108 11.7.1 PRELIMINARY CIVIL WORKS TO PREPARE 
CONNECTIONS

5 giorni lun 08/01/24 ven 12/01/24 31;36;37;50 110;109;111;112;123
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109 11.7.2 CONNECTION OF SEWER TO TERMINAL 5 giorni lun 15/01/24 ven 19/01/24 108 113;114;115;116;117;123;127

110 11.7.3 CONNECTION OF RAIN DRAINAGE TO TERMINAL5 giorni lun 15/01/24 ven 19/01/24 108 113;114;115;116;117;123;127

111 11.7.4 CONNECTION OF FRESH WATER TO 
TERMINAL AND PIER

5 giorni lun 15/01/24 ven 19/01/24 108 113;114;115;116;117;123;127

112 11.7.5 CONNECTION TO EXISTING FIRE FIGHTING 
FROM PUMP STATION

5 giorni lun 15/01/24 ven 19/01/24 108 118;123;127

113 11.7.6 INSTALLATION OF IRRIGATION SYSTEM 
INCLUDING TANKS

5 giorni lun 29/01/24 ven 02/02/24 109;110;111 118;123

114 11.7.7 CONNECTION OF DATA NETWORK TO 
TERMINAL AND PIER

5 giorni lun 12/02/24 ven 16/02/24 109;110;111 118;123;127

115 11.7.8 CONNECTION OF ELECTRICAL POWER FROM 
SUBSTATION TO TERMINAL AND PIER

5 giorni lun 19/02/24 ven 23/02/24 109;110;111 118;123;127

116 11.7.9 INSTALLATION OF COLD IRONING 
PREDISPOSITION (CORRUGATED PIPES, PITS) 
FROM HV SUBSTATION TO PIER

5 giorni lun 19/02/24 ven 23/02/24 109;110;111 123

117 11.7.10 INSTALLATION OF VIDEOSURVEILLANCE (IP 
CAMERAS AND CABLING) AND EXTERNAL 
LIGHTING

5 giorni lun 12/02/24 ven 16/02/24 109;110;111 118;123

118 11.7.11 REMOVAL OF TEMPORARY BYPASS 3 giorni lun 11/03/24 mer 13/03/24 113;114;115;117;112119;122;123

119 11.7.12 CONSTRUCITON OF ROADS AND PARKING 
INCLUDING ADJUSTMENTS IN WALKWAY 
ZONE

10 giorni gio 14/03/24 mer 27/03/24 118 120II+5 
giorni;121II+5 
giorni;123120 11.7.13 INSTALLATION OF ROAD SIGNS AND 

EXTERNAL SIGNS 
5 giorni lun 25/03/24 ven 29/03/24 119II+5 

giorni
123

121 11.7.14 INSTALLATION OF GREEN AND LANDSCAPING5 giorni lun 01/04/24 ven 05/04/24 119II+5 giorni 123

122 11.7.15 FINAL FENCING 5 giorni gio 14/03/24 mer 20/03/24 118

123 11.7.16 COMMISSIONING AND PUNCH LIST 
IMPLEMENTATION

5 giorni lun 08/04/24 ven 12/04/24 121;108;109;110;111;112;113;114;115;116;117;118;119;120

124 11.8 ADMINISTRATIVE TURNOVER 32 giorni ven 01/03/24 lun 15/04/24 106

125 11.8.1 IGIENE E SICUREZZA (ISPEZIONE ASL E 
RILASCIO CERTIFICATO)

11 giorni gio 21/03/24 gio 04/04/24 105FF+5 
giorni;48FF+5
giorni;82FF+5126 11.8.2 CLASSE ENERGETICA (MODELLO 

ENERGETICO E RILASCIO CERTIFICATO)
11 giorni lun 11/03/24 lun 25/03/24 48FF+5 

giorni;82FF+5
giorni127 11.8.3 CERTIFICATI IMPIANTI  (RILASCIO CERTIFICATI)11 giorni lun 01/04/24 lun 15/04/24 105FF+5 giorni;48FF+5 giorni;82FF+5 giorni;95FF+5 giorni;109;110;111;112;114;115

128 11.8.4 COLLAUDO STATICO (PROVE E RILASCIO 
CERTIFICATO)

11 giorni ven 01/03/24 ven 15/03/24 48FF+5 
giorni;82FF+5
giorni;58;60;90129 11.8.5 VIGILI DEL FUOCO (ISPEZIONE E RILASCIO 

CERTIFICATO)
11 giorni lun 25/03/24 lun 08/04/24 42;43;63;72;73;74;75;76;77;90;91;92;94;99;101;102;103

130 11.8.6  ACCATASTAMENTO 11 giorni gio 21/03/24 gio 04/04/24 105FF+5 giorni;48FF+5 giorni;82FF+5 giorni;95FF+5 giorni
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ID WBS

1 1

2 1.1

3 1.2

4 1.3

5 2

6 3

7 4

8 4.1

9 4.2

10 4.3

11 5

12 5.1

13 5.1.1

14 5.1.2

15 5.1.3

16 5.1.4

17 5.2

18 5.2.1

19 5.2.2

20 5.2.3

21 5.3

22 5.3.1

23 5.3.2

24 5.3.3

25 5.3.4

26 5.4

27 6

28 7

29 7.1

30 7.2

31 8

32 8.1

33 8.2

34 8.3

35 8.4
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36 9

37 10

38 10.1

39 10.2

40 10.3

41 10.4

42 10.5

43 10.6

44 10.7

45 10.8

46 10.9

47 10.10

48 10.11

49 11

50 11.1

51 11.2

52 11.2.1

53 11.2.2

54 11.2.3

55 11.2.4

56 11.2.5

57 11.2.6

58 11.2.7

59 11.2.8

60 11.2.9

61 11.2.10

62 11.2.11

63 11.2.12

64 11.2.13

65 11.2.14

66 11.2.15

67 11.2.16

68 11.2.17

69 11.2.18

70 11.2.19

71 11.2.20
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ID WBS

72 11.2.21

73 11.2.22

74 11.2.23

75 11.2.24

76 11.2.25

77 11.2.26

78 11.2.27

79 11.2.28

80 11.2.29

81 11.2.30

82 11.2.31

83 11.3

84 11.4

85 11.4.1

86 11.4.2

87 11.4.3

88 11.4.4

89 11.4.5

90 11.4.6

91 11.4.7

92 11.4.8

93 11.4.9

94 11.4.10

95 11.4.11

96 11.5

97 11.5.1

98 11.5.2

99 11.5.3

100 11.5.4

101 11.5.5

102 11.5.6

103 11.5.7

104 11.5.8

105 11.5.9

106 11.6

107 11.7

108 11.7.1
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ID WBS

109 11.7.2

110 11.7.3

111 11.7.4

112 11.7.5

113 11.7.6

114 11.7.7

115 11.7.8

116 11.7.9

117 11.7.10

118 11.7.11

119 11.7.12

120 11.7.13

121 11.7.14

122 11.7.15

123 11.7.16

124 11.8

125 11.8.1

126 11.8.2

127 11.8.3

128 11.8.4

129 11.8.5

130 11.8.6

lug ago set ott nov dic gen feb mar apr mag giu lug ago set ott nov dic gen feb mar apr mag

Tri 3, 2022 Tri 4, 2022 Tri 1, 2023 Tri 2, 2023 Tri 3, 2023 Tri 4, 2023 Tri 1, 2024 Tri 2, 2024

Divisione critica

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress

Critica
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